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Productivity  
“My workplace enables me to work productively”

Key impact statements – Agreement scores 
How Haskoning transformed a historic monument into a future-ready workplace

77% 

Knowledge sharing  
“My workplace supports me sharing ideas/knowledge among colleagues”

80% 

Pride  
“I’m proud to bring guests/visitors to my workplace”

92%

Community  
“My workplace contributes to a sense of security at work”

82% 

Wellbeing  
“Working here has a positive impact on my overall wellbeing”

82% 

Key takeaways

Industry:  
Workplace Consultancy/Service

Survey conducted:  
September 2025

Target population:  
1,000+

Location: 
Delft

Leesman survey deployed:  
Leesman Essentials

Haskoning Delft Office  
Lmi score:  
73.0 

Leesman Office benchmark:  
66.5* 

Leesman+:  
77.2*

*Data as at Q2 2015 – Q1 2025
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A workplace people choose

In today’s hybrid 
world, the role of the 
office is no longer 
guaranteed. The 
workplace must do 
more than simply 
function. It must 
attract, support,  
and inspire. 

The question is no longer where people 
work, but if given the choice, why they 
would choose to come in at all.

For Haskoning, the answer lies in 
experience. Specifically, in creating  
a workplace that enables connection, 
supports performance, and reflects the 
organisation’s identity. To understand 
whether this ambition was being 
realised in practice, and to guide future 
decision-making, Haskoning deployed 
the Leesman Essentials survey across 
the Delft office, providing a structured, 
evidence-based view of how the 
workplace performs for its people. 

“Our goal is to have our employees 
talking about the office at a birthday 
party or on a Saturday evening,” says 
Frits Smedts, Director Services, Digital 
& Workplace Solutions. “It should not 
only be functional, but it should also 
be inspiring.”

This ambition sits at the heart of  
the Delft office, a workplace designed 
not around mandates, but around 
human connection, performance,  
and pride. The result is an environment 
that people actively choose to use, 
reflected in an Lmi score of 73.0  
and Leesman+ Excellent certification.
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As a project-based organisation, 
employees are formally assigned to  
a home office but, in practice, move 
fluidly between locations depending  
on the needs of their teams and 
projects. Work is not anchored to  
a single place but distributed across  
a network of spaces, including  
within a single building.

This creates a dynamic workplace 
ecosystem in which offices must  
serve both a core population and  
a constantly shifting group of users. 
In Delft, this dynamic is particularly 
pronounced. With an attraction rate  
of around 50%, the office serves as  
a central hub, attracting employees 
from across the Netherlands, as well  
as clients and visitors.

At the centre of this story is a building  
with a past. Originally constructed in  
1912 as the Mining Faculty of TU Delft,  
the site is a historic monument. 
When Haskoning acquired the  
building in 2021, it was in a state  
of severe disrepair.

But rather than demolishing and 
starting anew, the organisation chose 
to preserve the building’s identity. This 
decision reflects a broader philosophy: 
that reuse is not only more sustainable, 
but more meaningful. 

As Smedts notes, it is not simply  
about creating a new building, but 
about creating one with character.

The result is one of the Netherlands’ 
first Paris Proof national monuments, 
powered entirely by renewable energy 
and achieving an 80% reduction in 
energy consumption.

Haskoning’s workplace strategy  
reflects the nature of its business.

There is no company-wide requirement 
to attend the office. Instead, presence 
is shaped locally, at the team level, if at 
all. And yet Delft remains consistently 
active. “We see that people choose to 
come to this office,” explains Amabel 
Chiarito, Real Estate Consultant and 
Project Manager. “They don’t feel  
they have to – they want to.”

That distinction is critical. It signals 
a shift from obligation to attraction, 
where the workplace earns its role 
through the value it provides.

A living, moving workplace Renovation with respect

4

4

The workplace has a positive impact 
on environmental sustainability

% Agreement

86%
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While the building provides the foundation  
for the workplace, the strategy defines how  
it performs.
From the outset, Delft was designed to 
prioritise interaction as a core principle 
rather than a secondary outcome.

This intent is embedded in the  
layout itself. Coffee points have  
been deliberately limited per floor, 
creating shared destinations that 
encourage movement and interaction. 
Entrance routes have been consolidated, 
ensuring that employees pass through 
central areas rather than entering the 
building anonymously. These decisions  
may appear small, but they are  
highly impactful.

“People are more or less forced to meet 
each other,” says Smedts. “And that’s 
done on purpose.”

What might be perceived as  
inefficiency becomes valuable when 
viewed through the lens of connection.

This is reflected in the experience  
data: 80% of employees agree that 
informal, unplanned meetings are  
well supported in the workplace, while 
95% say informal social interaction  
is supported, highlighting the strength  
of these environments.

There were initial concerns that these 
spaces might not be used. As Chiarito 
explains, “There were doubts at the 
beginning, especially as we are an 
engineering company and people are 
used to working at their desks. But now 
we see people using these spaces every 
day. They’ve become part of the routine.”

This is a workplace where interaction 
is not left to chance but designed into 
everyday experience.

Designing for connection

of employees agree that  
the workplace contributes  
to a sense of community at work.

82%

of employees say informal  
social interaction is supported  
in the workplace

95%
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Individual focused work (desk-based) 
 

Planned meetings 
 

Video calls or conferences 
 

Informal, unplanned meetings 

 
Informal social interaction 

Further to its strong focus on connection,  
the Delft office also delivers consistently  
across core work activities.
The Leesman data shows strong 
alignment between what employees 
need and what the workplace provides.

Individual-focused work (desk-based)  
is viewed as a critical workplace activity, 
and importantly, 83% of employees 
agree it is well supported, while planned 
meetings perform even more strongly 
(89%). Video conferencing, increasingly 
critical in hybrid working, is also well 
supported (77%).

Crucially, the workplace also supports 
moments of pause. An overwhelming 
94% of employees say the environment 
supports relaxing or taking a break, 
reinforcing the importance of balance  
in the workplace experience.

This is enabled through an activity-
based working model, supported  
by zoning strategies that allow  
teams to remain in proximity while  
giving individuals flexibility in how  
they work. The result is a workplace  
that accommodates a wide range 
of activities without compromising 
performance or connection.

Performance, supported

83%

89%

77%

80%

95%

Workplace activities – support
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Atriums and communal areas 
 

Natural light 
 

General décor

Beyond functionality, the Delft office has been 
designed to create an experience that people 
feel connected to. 
This is reflected in high levels  
of satisfaction with the physical 
environment: 91% of employees 
are satisfied with the atriums and 
communal areas, and 83% with  
the general décor.

Natural light, open spaces, and  
outdoor areas on every floor contribute 
to an environment that supports both 
energy and wellbeing. Three-quarters  
of employees agree that the design  
of the workplace supports their 
wellbeing, underscoring the impact  
of these elements.

What truly differentiates the  
space, however, is its connection to 
Haskoning’s identity. Throughout the 
building, murals and artwork showcase 
real projects delivered by employees, 
transforming the workplace into a 
reflection of the organisation’s work. 

These elements create a tangible  
link between people, place, and 
purpose, reinforcing a sense of 
ownership and belonging.

Experience by design

51%

51%

61%

Satisfaction

Space, layout and environment – Benchmark comparison

Leesman Office benchmark

of employees agree that 
“The design of my workplace 
supports my wellbeing”

75%

of employees agree that 
“The design of my workplace 
supports my work”

72%

91%

67%

83%
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The impact of this approach is most clearly 
reflected in the level of pride employees feel  
in the workplace. 
An impressive 92% agree that it is a 
place they are proud to bring visitors 
to, while 95% say it supports hosting 
clients and guests. The office is not 
only functional, but a representation  
of the organisation itself.

“It’s really like a trophy piece for us,” 
says Chiarito. “We see a lot of visitors,  
a lot of events; it’s something people 
are proud to show.”

This pride is reinforced by the overall 
experience, with 88% agreeing that 
the workplace creates an enjoyable 
environment to work in and 82% saying  
it contributes to a sense of community.

The workplace is doing more  
than supporting work; it is 
strengthening culture.

Pride, realised

It’s a place I’m proud to bring visitors to

The design of my workplace is important to me

It creates an enjoyable environment to work in

Working here has a positive impact on my overall wellbeing

It contributes to a sense of community at work

92%

92%

88%

82%

82%

Workplace impact – Agreement
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Central to Delft’s success has been data.  
Not in a retrospective measure, but as  
a driver of decision-making. 
By deploying the Leesman Essentials 
survey, Haskoning has gained a clear, 
structured understanding of how 
effectively the workplace supports 
employees and how experience  
varies across groups.

This has transformed internal dialogue, 
creating a shared language for discussing 
experience and enabling more focused, 
constructive conversations.

Participation in the Leesman Accredited 
Practitioner (AP) Programme has 
further strengthened this capability. 
By developing internal expertise, 
Haskoning is able to interpret data  
more deeply, identify patterns,  
and translate insights into action. 

This has been particularly valuable in 
understanding variations across different 
employee groups, recognising that 
even in high-performing workplaces, 
experiences are not uniform.

Importantly, the data acts as a starting 
point for ongoing discussions with 
employees, enabling the workplace 
to evolve over time in response to 
changing needs. “The data helps us 
facilitate the discussion,” says Smedts. 
“That’s the biggest benefit: it enables 
deeper conversations with our people.”

From insight to action
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Haskoning’s Delft 
office demonstrates 
what is possible when 
design, data, and 
culture align. 

It is a workplace shaped by heritage  
and innovation, sustainability  
and performance, strategy and  
human behaviour.

But most importantly, it is a  
workplace that people choose.

The Delft office stands out as a 
benchmark for how workplaces can 
evolve, moving beyond function to 
become environments that support 
connection, identity, and performance.

And in doing so, it answers a defining 
question for the future of work: not 
whether we need an office, but what 
kind of office is worth choosing.

Conclusion
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About Leesman 

Founded in 2010, Leesman is the  
global independent authority for  
workplace experience.
 
Leesman equips organisations with  
critical insights into their employee 
workplace experience, to help them  
create environments that enable  
employees to thrive.

Through a series of assessment 
tools, Leesman captures employee 
sentiments on how effective their work 
environments are at supporting them. 
By rating organisations’ ability to support 
employees in the home and in the office, 
performance can then be benchmarked 
against the largest database of its kind.

As organisations look to adapt to a  
fast-changing work culture, Leesman’s 
insights equip businesses to make informed, 
forward-thinking decisions that mitigate 
risk, plan for the future, and create happy, 
productive workforces.

connect@leesmanindex.com

Chancery House
53-64 Chancery Lane
London
WC2A 1QS
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